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Identify Several Projects of Interest

Consider Wide Range Applicability

Club Members Are The Customer! 

Preliminary Tasks
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Does The Project Appeal To A Wide Audience?

Is The Project Within Our Capabilities and Resources?

Will The Project Be Considered Affordable to Members?

Suggested Criteria
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Why Not Seek Project Ideas From Club Members?

Can Use Formal or Informal Processes

Distribute Simple Questionnaires From Time to Time

Use Club Web Site To Seek Suggestions

Market Research
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Suggest Weekly Meetings

Can be Informal and Short, e.g. 5 minutes

Team Member Attendance is not Obligatory

Terry and I may Attend Periodically

Administration
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These Are Your Projects

You Are The Project Architects

Good Luck!
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